LEA502 Organisational Leadership

Module Coordinator :  Richard Tiplady

Level 5(1)

Credits 10

Prerequisites None

Corequisites None

Format Lectures, seminars
Aims

This module will focus on issues of organisational leadership and development as they relate to the Christian context.
It aims to provide students with the organisational leadership skills needed for a variety of Christian organisations,
including churches, charities and similar.

Learning Outcomes
By the end of this module, students have an understanding of:
1. the nature of and challenges facing all organisations, and how to lead them into a changing future
2. therole of a leader in an organisation
3. strategic planning and how to manage change
4. how to motivate and manage staff
5. how to develop organisations that function effectively

Content
1. Organisational theory and models of organisations
2. Leadership and the role of the leader
3. Strategic planning
4. Managing change
5. Leading and managing people
6. Principles of organisational assessment and development

Assessment
An essay of 1750 words (70%) and a one-hour exam (30%)

Key skills
Leadership, strategic planning, change management, managing people, organisational development
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