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Figure 1
The Competing Values Culture Model*

Internal
Maintenance

Flexible
Processes

Type: Group
Dominant Attribute: Cohesiveness, participation,
teamwork, sense of family

Leadership Style: Mentor, facilitator, parent-figure
Bonding: Loyalty, tradition, interpersonal cohesion

Strategic Emphasis: Toward developing human
resources, commitment, and morale

Type: Adhocracy
Dominant Attribute: Entrepreneurship, creativity,
adaptability, dynamism
Leadership Style: Innovator, entrepreneur, risk taker
Bonding: Flexibility, risk, entrepreneurship

Strategic Emphasis: Toward innovation, growth,
NEew resources

Type: Hierarchy
Dominant Attribute: Order, rules and regulations,
uniformity, efficiency
Leadership Style: Coordinator, organizer, adminis-
trator
Bonding: Rules, policies and procedures, clear
expectations
Strategic Emphasis: Toward stability, predictability,
smooth operations

Type: Rational
Dominant Attribute: Goal achievement, environ-
ment exchange, competitiveness
Leadership Style: Production and achievement
oriented, decisive
Bonding: Goal orientation, production, competition
Strategic Emphasis: Toward compelitive advantage
and market superiority

Control-Oriented
Processes

External
Positioning

* Adapted from Quinn and Rohrbaugh 1981



