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TEAM ROLES {Bascd on the work of Meredith Belbin)

TLEAM ROLE

PURPOSE

TYPICAL
FEATURES

STRENGTIHS & BLHAVIOURS

COMMON DRAWBACKS

Implementer

(CW)

Tuuen concepts & plans into
practical working procedures
To carry out agreed plans
systemitically & clliciently

Conservative,
stable,
predictabie

Makes (hings happen within the rules &
consiraints

Organising ability

[s realistic - has practical common sense
[ Tard-working, self disciplined

Does what needs doing, even if it is
unpleasant

Can lack Nexibility with tendency 1o get
stuck in a rut

Unhappy & unproductive where
procedures & objeclives cannot be spelt
oul clearly

unresponsive Lo unproven new ideas

Completer/
Finisher

(CF)

To ensure things are not
amitied

T nuinlain awareness of
time schiedules

Puinstaking,
orderly,
conscientious,
anxious.

[.ooks lor and spots errots
Works with great self-discipline
Secks perlection

(rives atlention Lo detail

A capacity lor follow-through

A tendency to worry about small things
A refuctance to “let go™

Can irritate people

Can lower morale

Shaper

(SI1)

To gel things moving

[ighly strung,
oulgoing,
dynamic,

Strong drive towards objectives

Sees quickly what needs doing, & makes
things happen

Will challenge inertia, ineflectiveness &
complacency

Acts decisively

Needs 10 be in charge
Competitive, intolerant & compulsive
Tends to be critical, irritable & impatient

when people disagree

Plant

(PL)

To challenge established
practice & intiroduce new
ways of looking at things

Individualistic,
serious-minded,
unorthodox.

Generates lots of ideas & offers new insights

Has an independent outiook
Sees things from a fresh peint of view
Very imaginative

Tends to be impractical & resistant to
persuasion

Inclined to disregard practical details &
protocols

More interested in ideas than in people
Sensitive to criticism

cobmerdey My 193
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